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Description  
 
The agency provides localities resources, technical assistance, training, and management tools so they can 
develop systems of services and funding that effectively serve children who have emotional and behavioral 
problems and their families. The agency also forecasts, budgets, reimburses and monitors Comprehensive 
Services Act (CSA) funds that local governments purchase services for children and families. It directs and 
manages the collection of data on CSA funded children. OCS works collaboratively with its partners (state 
and local government agencies, service providers, and families) to increase the capacity of communities 
across the Commonwealth to successfully implement the CSA for At Risk Youth and Families. It ensures 
the decisions of the State Executive Council are implemented, working closely with the State and Local 
Advisory Team.  
 
Also contained in this service area are TANF funds used to support CSA trust fund payments. The trust 
fund programs are focused either on community services to youth with emotional and/or behavioral 
problems or on early intervention services to at-risk children and their families. These trust funds are 
managed, administered and monitored by the Department of Social Services in consultation with the OCS.  

Background Information  

Mission Alignment and Authority  
 

•               Describe how this service supports the agency mission  

The Office of Comprehensive Services (OCS) serves as the administrative entity of the State 
Executive Council of the Comprehensive Services Act for At Risk Youth and Families. This council is 
comprised of state agency heads, Governor appointees and General Assembly members. OCS’ 
mission is to facilitate a system of services and funding that improves outcomes for troubled and at 
risk youth and their families that is child centered, family focused, community based and cost 
effective. This service area is further aligned with Virginia’s long term goal of supporting Virginians 
toward health lives and strong and resilient families.  

•               Describe the Statutory Authority of this Service  

§2.2-2648 of the Code of Virginia establishes the State Executive Council as the supervisory council 
for the CSA, defining its membership, meeting, powers and duties 
 
§2.2-2649 of the Code of Virginia establishes the Office of Comprehensive Services for At-Risk Youth 
and Families and defines its powers and duties. 
 
§2.2-5200 of the Code of Virginia defines the intent of the CSA; defined as a law to create a 
collaborative system of services and funding that is child-centered, family-focused and community-
based when addressing the strengths and needs of troubled and at-risk youth and their families.  
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Customers  

Agency Customer Group Customer Customers 
served annually 

Potential annual 
customers 

Individuals, Children and Families 
(served unknown; potential 
unlimited)  

Children and families  14,590  16,000 

Governmental Entities (served 
unknown; potential unlimited)  Local governments  131  131 

Businesses (served unknown; 
potential unlimited)  Providers  1,162  1,200 

 
Anticipated Changes To Agency Customer Base  
 
There are no anticipated changes in the customer base.  

Partners  

Partner Description 

Children and families  

Community Services Boards  

Court Service Units  

CSA Community Policy and 
Management Teams  

CSA Coordinators Network  

CSA Family Assessment and 
Planning Teams  

Juvenile and Domestic Relations 
District Courts  

Local Departments of Social 
Services  

Local government officials  

Local Health Districts  

Private Providers of Children's 
Services  

Schools  

State Agencies  

The Office of the Executive 
Secretary of the Supreme Court  

Virginia Association of Counties  

Virginia Association of Local 
Human Services Officials  

Virginia Coalition of Private 
Providers  

Virginia Department of Education  

Virginia Department of Health  
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Virginia Department of Juvenile 
Justice 

Virginia Department of Medical 
Assistance Services  

Virginia Department of Mental 
Health, Mental Retardation and 
Substance Abuse Services 

 

Virginia Institute for Social 
Services Training Activities 
(VISSTA) 

 

Virginia Municipal League  

Products and Services  
 
•               Factors Impacting the Products and/or Services:  
 
 [Nothing entered]  
 
•               Anticipated Changes to the Products and/or Services  

The State Executive Council’s retreat identified themes for improving CSA. Based on this input, OCS 
has established the following priorities for its work:  
•Involving families more proactively throughout CSA; 
•Providing consistent state guidance on policy and program implementation;  
•Providing increased technical assistance, training, best practices and management tools to localities;  
•Developing new strategies and vehicles for communicating with CSA stakeholders; and  
•Maintaining OCS’ strong financial infrastructure, while maximizing all available resources and 
reducing administrative burdens. 
 
These anticipated changes will require additional agency funding to implement some of these 
priorities.  

•               Listing of Products and/or Services  

o                      Financial support for children  

o                      Policy Implementation Guidance  

o                      Technical assistance and training to local governments  

o                      Statistical reporting/data collection  

o                      Provider communication for service and rate information  
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Finance  
 

•               Financial Overview  

Funding for CSA Administration is 100% general funds.  

•               Financial Breakdown  

 Fiscal Year 2009   Fiscal Year 2010 

   General Fund    Nongeneral Fund      General Fund    Nongeneral Fund  

Base Budget $1,075,577 $0   $1,075,577 $0

Change To Base $0 $0   $0 $0

           

Service Area Total   $1,075,577 $0   $1,075,577 $0 

Service Area Objectives  
   
•               To promote the ability of communities to effectively implement a model “systems of care” approach   
             to the Comprehensive Services Act  

Objective Measures  

o                      Number of technical assistance activities provided to community stakeholders  

Governor's Key:  

No  

  Measure Type:  

Output  

  Measure Frequency:  

Annual  

Frequency Comment:  Number of technical assistance activities  

Measure Baseline:  579 technical assistance activities provided to community stakeholders 
in SFY06  
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Measure Target:  597 technical assistance activities provided to community stakeholders in 
SFY 2009  

Data Source and Calculation:  Derived from monthly Technical Assistance Team Member 
Activities Reports  
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